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Overview
As Australia’s leading provider of well engineering 
project management services, we’re experts in  
lifecycle project delivery. We know what it takes  
to deliver projects safely.  

That’s why we’ve integrated our expertise in Health, 
Safety and Environmental (HSE) services to provide 
end to end support from project approval to execution.  

Whether you need an HSE Management System for 
your well engineering project or tailored environmental 
and safety solutions for other operational settings,  
our team is here to provide the support you need.



What we do
Leveraging a wealth of field experience and 
complex project deliveries, we provide practical, 
scalable and executable HSE solutions and  
advice – making implementation easy for  
project managers and field teams. 

Develop HSE plans and procedures 
We work alongside you to develop robust HSE plans and 
procedures to support your business in safeguarding 
people, protecting the environment, and preserving your 
assets and reputation. 

Execute and implement HSE systems 
We execute and implement our ISO-certified Quality, 
Health & Safety, and Environmental Management Systems 
to ensure the safe, responsible, and compliant delivery 
of operations, offering a structured framework for risk 
assessment, incident reporting, compliance tracking,  
and performance monitoring 

By developing, implementing and monitoring safety 
systems, tailored to your operations, our procedures,  
plans, and guides are designed for seamless integration 
into daily workflows, enhancing operational efficiency  
while enabling a positive and accountable safety culture 
across all levels of your organisation.



With extensive experience across the energy  
sector, we’re more than HSE specialists – 
we’re trusted partners in shaping safer, more  
sustainable businesses for the energy sector.  
Our expert team is committed to helping you build  
a culture of safety excellence, ensuring that your 
operations meet the highest standards, every day. 
We’re here to help you build a culture of safety  
and environmental excellence with systems,  
procedures, and experts to support your HSE goals. 

Why us?

Practical solutions
We design HSE procedures, plans and tools that  
integrate seamlessly into day-to-day operations for  
energy projects using our vast experience to make them 
simple to follow, easy to implement, and built for  
real-world use.

Certified and compliant
Operating under ISO 9001, 14001 and 45001, our  
certified systems form the foundation of every HSE 
framework we deliver. 

Integrated environmental services
Our in-house environmental experts work alongside  
our HSE professionals to offer complete project  
coverage from approvals and compliance to incident 
response and reporting.

Safety ambassadors
As active members and contributors to Safer Together,  
we stay connected to evolving best practice and 
contribute to a safer, more consistent industry standard,  
so you get the benefits.
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ISO Quality, Safety, and Environmental  
System Implementation
We operate under certified ISO quality, safety, and 
environmental management systems - every project 
we deliver adheres to these standards. In addition, we 
access and influence industry-leading standards and 
specifications through membership of Safer Together,  
to ensure the safe and compliant delivery of your project.

HSE System Development  
Using our ISO-certified Health, Safety, and Environmental 
(HSE) systems as a baseline, we develop bespoke HSE 
systems tailored to your needs. Whether adapting our 
existing documentation to align with project scope, 
location and risks, or creating new HSE management 
systems modelled on ISO standards, our customised 
safety systems—including procedures, plans, and 
guides—are designed to integrate seamlessly into  
your daily operations.  

HSE investigations 
Our trained and qualified team of investigators bring  
deep expertise in proven methodologies including  
ICAM, TapRoot, Human Factors, and 5 Whys. When an 
incident occurs, we identify and share learning in a way  
that informs and educates stakeholders at all levels.  
In addition, for environmental incidents, our in-house 
team can evaluate impacts, prepare remediation 
reports, and delivers actionable recommendations. 

HSE audits and verification
Effective HSE systems require ongoing verification.  
Our lead auditors review systems, system implementation 
and verify the effectiveness of controls, harnessing  
a learning culture to identify weaknesses and  
opportunities for improvement shared.

HSE Improvement Plans  
Continuous improvement is essential for maintaining  
a safe and environmentally responsible workplace.  
We assist our clients by analysing data, identifying trends,  
and developing actionable HSE improvement plans, 
focused on simplicity and measurable outcomes.  

Critical Control Management 
As specialists in well delivery, we understand the critical 
importance of primary and secondary barriers in preventing 
major accident events. We apply critical control thinking to all 
aspects of our work, developing critical control management 
plans and verification processes for any operation. 

Emergency response planning
Our emergency response planning equips teams with clear, 
actionable protocols for evacuations, first aid, and crisis 
management. We ensure your organisation is prepared to 
respond swiftly and effectively should the need arise. 

Risk Assessments  
We conduct risk assessments in accordance with ISO 
standards, using best practices from around the world 
to identify and mitigate risks. In addition, our unrivalled 
experience in delivering energy projects offers access  
to a team of Australia’s most experienced engineers, 
project managers, and HSE professionals as Subject 
Matter Experts, on-hand to support and inform your 
risk management processes. 

Incident management  
We maintain effective incident management protocols to 
ensure all incidents are escalated promptly, with reporting 
aligned to client requirements and regulatory obligations, 
including mandatory notifications for serious incidents 
within stipulated timeframes. Where investigations are 
required, our trained analysts identify causal factors to 
extract key learnings, which we communicate through 
alerts, presentations, or tailored updates. For serious 
incidents, we support clients in demonstrating continuous 
improvement by implementing corrective actions and 
formally documenting enhancements to processes, 
systems, or training.

Our core services
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Get in touch
If you’re looking to build a culture of safety 
excellence in your business, get in touch.

Discover the inGauge difference.

P. +61 7 3184 3510 
E. admin@ingauge.com.au 
Level 4 / 301 Coronation Drive, Milton, QLD, 4064 
PO Box 2324, Milton, QLD, 4064 Australia

  ingauge-energy


